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Fulbrook School Pupil Premium Policy 

 

 

Aims 

 

At Fulbrook we aim to help every child achieve their personal best.  To 

achieve this, we are committed to monitoring the progress of children to 

identify any groups of children which may not be making sufficient progress 

and taking steps to remedy this.  In particular, we place great emphasis on 

the achievement, progress and happiness of our Pupil Premium children.  

We believe that by raising the attainment of disadvantaged groups of 

children, we will ultimately raise the attainment of all. 

 

We are very aware that Pupil Premium criteria describe a number of 

different pupils.   Some may be deemed as having high learning potential; 

some as having special needs.  Therefore no single approach is viable.   The 

SEND department, subject departments and most-able coordinator work 

closely to ensure we maximise the efficacy of pupil premium spending to 

enable the best outcomes for our children and good value for money. 

This policy aims to clarify how the school will allocate Pupil Premium 

Funding within Fulbrook Middle School in the context of Government policy.  

 

 

Statutory Framework  

 

The Government believes that the Pupil Premium, which is additional to 

main school funding, is the best way to address the current underlying 

inequalities between children eligible for free school meals (FSM) and their 

wealthier peers, by ensuring that funding to tackle disadvantage reaches 

the pupils who need it most.  

Pupil Premium has been allocated to school and is clearly identifiable in the 

school budget. It is for school to decide how the Pupil Premium, allocated to 

schools per FSM pupil, is spent, “since they are best placed to assess what 

additional provision should be made for the individual pupils within their 

responsibility.” (DFE 2012)  

Schools are free to spend the Pupil Premium as they see fit. However they 

will be held accountable for how they have used the additional funding to 

support pupils from low-income families.  
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Financial allocation 

 £1,320 per pupil for each Ever 6 FSM full time equivalent (FTE) pupil 

aged 4 and over in year groups reception to Year 6, except where the 

pupil is allocated the LAC or post-LAC premium 

 £935 per pupil for each Ever 6 FSM FTE in year groups 7 to 11, 

except where the pupil is allocated the LAC or post-LAC Premium 

 £1,900 per pupil for each post-LAC in year groups Reception to Year 

11. (This is called Pupil Premium Plus).  Post LAC children are not 

eligible to also receive the Deprivation element of Pupil Premium, 

regardless of whether they are also flagged as an  FSM Ever 6 eligible 

child 

 

Service Pupil Premium 

 £300 per pupil for each Ever 5 service child FTE pupil aged 4 and over 

in year groups Reception to Year 11 

 £300 for each pupil aged 4 and over in year groups reception to year 

11 who is either Ever 5 service child FTE or in receipt of pensions 

under the Armed Forces Compensation Scheme (AFCS) and the War 

Pensions Scheme (WPS) 

For pupils recorded aged 5 and over on the school census, PPG will be 

allocated on the basis of sole and dual main registrations only. 

 

As an Academy, we receive our funding directly from the Education Funding 

Agency (EFA). 

 

3. Eligibility of pupils for Pupil Premium funding: 

 Ever 6 FSM 

The pupil premium for 2017 to 2018 will include pupils recorded in the 

January 2017 school census who are known to have been eligible for free 

school meals (FSM) in any of the previous 6 years (ie since summer 2011), 

as well as those first known to be eligible at January 2017. 
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 Children adopted from care or who have left care 

The pupil premium for 2017 to 2018 will include pupils recorded in the 

January 2017 school census and alternative provision census who were 

looked after by an English or Welsh local authority immediately before being 

adopted, or who left local authority care on a special guardianship order or 

child arrangements order (previously known as a residence order). These 

are collectively referred to as post-LAC in these conditions of grant. 

 Ever 5 service child 

For the purposes of these grant conditions, ever 5 service child means 

a pupil recorded in the January 2017 school census who was eligible 

for the service child premium in any of the previous 4 years (ie since 

the January 2013 school census) as well as those recorded as a 

service child for the first time on the January 2017 school census. 

The grant will be allocated as set out in sections 4, 5 and 6 below. Where 

national curriculum year groups do not apply to a pupil, the pupil will 

attract PPG if aged 4 to 15 as recorded in the January 2017 school 

census. 

 

Criteria for judging effectivness 

The expectations are that Pupil Premium money will be effective by: 

 Narrowing gaps in performance for groups of pupils, particularly those 

known to be eligible for free school meals, for disabled pupils and 

those with special educational needs; 

 Improving the quality of teaching and its impact on learners; 

 Improving outcomes in reading and literacy; 

 Improving behaviour and safety; 

 Improving attendance and participation in school life 

 Improving children’s social, emotional well-being 

 

 

Funding priorities - greatest weight are  given where the request: 

 Supports literacy (English) or numeracy (Maths). 

 Reduces the risk of exclusion or improves attendance. 

 Supports other subjects at KS4 5 A* - C GCSE Grades. 

 Improves learning skills. 
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 Develops self-efficacy and therefore engagement in learning. 

 

Funding can also be requested for the following list of things (this is not 

exhaustive and will depend upon individual circumstances):  

 

 learning support (SAP support)  

 All small groups in Learning Support or Learning Mentor groups (full 

costs)  

 Educational Psychology Assessment (full cost - £400)  

 Other educational assessments (full costs)  

 Internal educational assessments (full costs)  

 Instrumental lessons (a contribution between 30 and 100% of the 

total cost dependant on need and in discussion with the Headteacher)  

 ICT equipment (dependent on need and to a maximum of £200 

contribution)  

 Curriculum based trips such as the trip to France in Year 7, the Globe 

trip, etc. 

 Trips which fulfil the policy to offer all children a residential experience  

annually (Blue Peris, Derbyshire) 

 Tuition in school (full cost)  

 Mentoring/counselling (full cost)  

 Emotional support (full costs)  

 

 

Monitoring and evaluation  

 

When departments and teachers monitor the progress of children in their 

classes  they compare the progress of disadvantaged pupils with their 

peers.   

 

The progress of all children, and particularly Pupil Premium children, is 

monitored at regular progress meetings.  Surveys, such as the PASS survey  

are completed to check Pupil Premium children’s attitude to their learning 

and their feelings about school.  The results of these surveys are reviewed 

at year team meetings. 

 

 

The senior leadership team reviews the progress of all Pupil Premium 

children. 
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Within the Headteacher’s report presented to the half-termly full governing 

meeting, progress of Pupil Premium children is presented.  This is then 

discussed by the governors. 

 

Termly, a Pupil Premium Review Panel - consisting of the headteacher, link 

governor, Pupil Premium lead teacher - meets to discuss how effectively we 

are allocating resources.  This panel reports back to the Full Governing 

Board 

 

 

Monitoring of spending 

 

A record is kept of how money is spent against the funding for each child.   

 

In consultation with the senior leadership team, the designated lead teacher 

for pupil premium reviews the policy, determines spending priorities and 

works with Heads of Department and other staff to ensure implementation. 

 

 

A report to parents will also be available on the school website. These 

reports will include;  

 The amount of Pupil Premium funding in the current year.  Details of 

future spend.  

 Details of how the previous year’s funding was spent.  

 The impact of that spend on the educational attainment of pupils 

identified as Pupil Premium.  

 

 

 

N.B. Ofsted will explore how well governors, leaders and managers drive 

school improvement and use resources, particularly the Pupil Premium, 

effectively. 

 


